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15 February 1963 F ll[ wp y

MEMORANDUM FOR: Deputy Director {or Support

SUBJECT : Weekly Report of the Office of Tralaing

}. What's Wroag With Agency Management: A Critigue by Menagerial

Gridders

A finzl exercise of the Manegerial Grid requires team=» to analy.e
and itemize the major barrlers which they conzlder prevent maximum
erganizational effectiveness jn the aver.all management of the Agency,
Since there is considerable regalarity and similarity in the types of
barrlers identified from one claza to another, » Hat of these recurring

itermas follows:

a, Missioans, Geals, Objectives

{1) Lazk of clarity as to what the Agency is trying to #chieve
io certnin »rograms aad in diffe-ent country ar-as,

{2) Lower echelons often try to s@&zaﬁsmﬁw uncless objec-
tives and get "shot down" for unproductive apprhache:,

(3) Overlapping regairements; more then one part of the or~
ganization working on similer requirements without coordinstion,

b, Communicotions

{1} Compartmentation too often uscd 23 an excuse rathesr than

a legitimatis reason for lack of coardination of activities,

i
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{2} Toe often communications are predominantly down the
vertical structure from highsr levels with insufficient flow of

fdess and eritiques up,

¢, Intexgroup Conflict

{1} Artses in. part out of overlap of responsibilities, com-
partmentation, and lack of al-quate coordinztion, Informoal or-
ganizatlons and clique structures grow aad thrive ia this atmos.
phere,
d. Persconel

{1} Lack of adequate career plannlag.

{(Z} Overatsffing, in the ronse of too many peeple having too
little to do, but at the same time being very buay,

{1} “izny talents and sbilities of » highly capable profeszional
ataff not ueed or challenged,

¢. Fxeessive formal requirements

Obviously, the abave problem arees ave highly gener«li ed -« their
leck of specificity iz pertly due to sccurity and fxen#ibitity requirements
1zid down 2z ground rules in the Gri? 20 no units will be tdeatiifed during
the problem discussions, However, the fact that the same barriers to
organizstionni effectiveness are almost slways repeate? {rom Grid to
Grid and that the participznts discuss them with great intensity and con-

cegn s worth noting.
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It iz quite poseible that theve problems are sufficiently recognized
at oll levela of the Ageacy 2nd atternpts ave being mede continually to
eﬂp@l with them, A systematic attitede sarvey could provide more valld
and representative fnformetion of this type, if desired. Management
consultant 2nd reacarch organi:ations are recommending with increasing
frequency that survey techniques be used to obtain the data bese oh how

an orgsnization should handle, influence 2nd control its human azsets,

2. Emgtbaialgn Supervisory and Management Trglﬁiqg;ier— 2hr1AEa

TS

26:1862 [ is enderiaking o program to emsure that personnel at all

- 2hE189a

levels are receiving supervisory and management training with plans to
tnclude every spprepriate individualin a sultable conrae before the end

of Calendar Year 1968, Forty-five have heen nominated for the Super-
vizers Course, Effort haz beea mads o achicve 2 aaﬁsfa‘cwry mix of
supervisory persasael from Pablic Works and certain of the othsr branches.

3. Meeting of Clandeetine Scrvicex Tralning Officers

At the saggestion of OTR, the pew DDP Senlor Training Dificer,
B, - ilcd » meeting on 6 February of Clandestine Services
training officors and thele assiatants, Twenty persons, represeniing
DDP components and OTR, dizews s=d new laaguege training progedures,
whick were developed in response fo aa 10 recommendation that the
Registrar/OTR sssums more of the sdminlstrative burden for reglster-
ing Agency pevsomnel in intrraal teainiag and also to lmprove the
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proceduares for earslimeant. Cther &iattvm on the agends lncluded NIS
earoliments nnd 2 discassion of the Advanced Mansgement {(Planning)
course, The number of fovarable comments regarding this type of
meeting has rezalted in 2 decizlon by DDP/TRO to call sach & sezston
quarterly,
4. HNon-Ayency Brlefings

During thiz reporting period, these non-Agency briefings were
glven: 2} At Eism‘!emaztséa. 44 members of Basle ¥80 Courne, on
&gwﬁ} misveions and fanctions, b) In DDS Cﬁfaference Room,
Mr, Thomas Ouimby, formoerly of the Peace Corps and now Deputly
Assistznt Secretary of Stste for African Affsirs, oa the Director's
e §pﬁ§z¥l§iﬁﬂ—ﬁ-$ at the White House and Intelligence Cammunity levels
and on the miszelion of the Agency’s componenta 2t home and oversens,
g} At the Defense Intelligence Schop!l, 372 members of the Intelligence
Analyst Course un Agency mission 284 functions, d) At Ft, Holsbird,

22 Foreiga Senlor Officers, on "Current lIdeological Conflicts Among

5, Migeellanen

The Executive Director-Comptroller has ruthorized inclusion of

the unclazsified pamphlet Presideats of the United States on Intelligence

2514,

{a future kits of meterial distribuicd o businesgraen vialting Hesdcuarters
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25 members of the Broekings Confercnces for Business Evecutives on
Federal Goverament Operations. . . . Ambassador Demiog hos
.apyrnvaé sn Agency enroliment of 13 students, five over guota, for

the 26 Febrgary National Interdops rtmental Seminar,

John Richzrdson
Dircctor of Traising 25x1834
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